






Biotech is more than just a job. It’s a mission to feed, fuel and heal the world. And there’s no 

better place to connect with biopharma’s top people and most innovative technologies than 

at BIO 2015. The ideas and information shared at BIO go beyond professional development. 

You’ll experience powerful business partnering, beneft from invaluable education sessions 

and have the chance to network with 15,000 of the industry’s best and brightest. See how 

the everyday becomes extraordinary — at BIO 2015.

Learn  more at convention.bio.org    #BIO2015

charge your BIO experience.

  Fuel                     
       powerful  
     advances.

convention.bio.org

http://convention.bio.org
http://convention.bio.org


Registration is open

Register now!
www.hbanet.org/woman-of-the-year

Sponsorship opportunities are still available

May 14, 2015

New York Hilton Midtown

2015 Healthcare Businesswomen’s Association 

Woman of the Year event 

Honoring:

Nearly 100 Rising Stars and Luminaries

STAR

Carol Wells, senior director of commercial training and development, Genentech

Honorable Mentor

Stuart Sowder, PharmD, JD, vice president external communications, 

Pfizer

2015 Woman of the Year

Denice Torres, president of McNeil Consumer Healthcare, 

a Johnson & Johnson company

http://www.hbanet.org/woman-of-the-year


For more information, call +1 212 366 4455 or visit www.thatsnice.com

That’s Nice is a research-driven marketing agency with  

20 years dedicated to life sciences. Nobody understands  

your industry better and can help you to refne your strategy  

in going to market to realize corporate objectives.

Research. Strategy. Results.

Necropsy Supporting Preclinical Pathology Evaluation

Analytical 

research data

Sponsor pathway

Surgical 

audience 

strategy

Message 

effcacy

Translated image

Your science is targeted.

Your image should be too.

Visit us at Interphex booth #1319

http://www.thatsnice.com


21 – 22 April 2015
Sheraton Inner Harbor Hotel • Baltimore, MD

Quality  
Metrics Summit:
Driving Quality Through  
Data and Knowledge

Be prepared!  
FDA is calling for Quality Metrics

•	 Receive an advance copy of the ISPE report before 

it’s available to the general public

•	 Lend your voice. Provide input to FDA through 

open and constructive dialog on the proposed 

metrics before the report is fnalized

•	 Benchmark your company’s quality metrics 

program against the experiences of the pilot 

participants

•	 Develop ideas to enhance or implement your 

quality metrics program

•	

Register today at www.ISPE.org/2015-Quality-Metrics-Summit

Discuss preliminary 

data/fndings from  

ISPE’s Quality Metrics 

Pilot Program

http://www.ISPE.org/2015-Quality-Metrics-Summit
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It just gets dumber and dumber. We 

keep getting the same lousy results, 

and yet we have not fundamentally 

changed the ineffective hiring prac-

tices in most organizations. It is mind-

boggling! I believe Albert Einstein had 

something clever to say about this phe-

nomenon being related to insanity.

Whatever methods (legal and ethical, 

of course) you use, you need to discover 

at least these six key things about your 

candidates before you hire.

 

A ATTITUDE: Is it one of abundance 

and can-do, or scarcity and focused 

on obstacles?

B BRAINS: Can they do the job or 

learn quickly how to do the job?

C CHARACTER: What are their core 

personal values?

D DRIVE: Are they self-motivated to 

achieve their goals and yours?

E EXPERIENCE: What have they done 

in the past that prepares them or 

makes them ready for what you 

want them to do now?

F FIT: Will they truly fit into your cul-

ture and your organizational values 

and help you accomplish your mis-

sion and advance your vision?

If you said “no” or “can’t tell” to even 

one of these six questions about the 

candidate, do not hire that person.

Trust the answers to ABCDE and F, 

and trust your gut. If the person doesn’t 

feel right to you or others, they probably 

aren’t right. In any case, it’s rarely, if ever, 

worth the risk to you and your team. 

Hiring right is an art and a science. 

Smart leaders make the time to take 

the time needed for learning about 

and understanding the human being 

they are inviting into their organiza-

tion. New hires change the dynamics, 

impact morale, productivity, and the 

bottom line, so it surely ought to matter 

to the leaders to get it right! L

ow often have you hired 

the wrong person for the 

wrong job? If you regularly 

hire people, you’re likely 

to have missed far more than once. 

Painful, isn’t it? But you are not alone.

 FACT 1

Nationally, about 50 percent of 

hires fail. Of those that succeed, 

only about 20 percent are top 

performers.

 FACT 2

Ninety percent of failures are 

unrelated to technical skills.

 FACT 3

The cost of a bad hire is up to two 

times the person’s annual salary 

and benefits … until you fire them 

or they leave. How much you lose 

depends on how awful they are 

and how much time, money, and 

productivity is flushed away in the 

meantime. Then, add another two 

times to two and a half times their 

salary costs to replace them. 

 FACT 4

Turnover in any position costs 

you real money. Turnover of good 

people leaving because they don’t 

want to work with your bad hires 

costs you even more.

None of this is good news for you, the 

hiring supervisor or leader. And none 

of this is theory; these are all well-

researched facts. And yet, we hire most 

people and positions based on their shiny 

new (or old) degrees and/or technical 

skills along with perceived or tested IQ. 

We now know, for a fact, that EQ (emo-

tional quotient/intelligence) is far more 

important for success in most jobs and 

definitely within leadership roles. Yet, 

incredibly, we continue to hire and pro-

mote people, including leaders, largely 

for IQ and technical skill sets. “The best 

scientist will surely be the best leader of 

other scientists.” Right? WRONG!

H

 Leadership authority Roxi Bahar Hewertson, CEO 

of Highland Consulting Group, Inc. and AskRoxi.com, 

brings over three decades of practical experience in the 

worlds of business, higher education, and nonprof ts. 

She is an entrepreneur, consultant, speaker, and author 

of the book Lead Like it Matters ... Because it Does. 

  Hiring Right

           Might Save

Your Job 

R O X I  B A H A R  H E W E R T S O N

www.tinyurl.com/leadlikeitmatters
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Discover the Future of Single-Use Manufacturing

Join us at the inaugural CellWorld Event in Silicon Valley. This is Finesse’s frst user-

conference focused entirely on innovations in bioprocessing; with the event located 

in Finesse’s own backyard. Attend two days of case studies and workshops exploring 

the implementation of innovative products, processes and automation. Learn best 

practices in automation, MES platforms and big data from experts in their felds.

Key Topics to Expect

• Why “Smart” sensors, parts, and systems 

 will fundamentally change bioprocessing

• How “Smart” automation enables 

 continuous processing

• A universal approach to unit 

 operations in bioproduction

• Regulatory implications of intelligent 

 systems and paperless environments 

Finesse CellWorld
Conference and Expo

September 21–22, 2015 

San Francisco, California

Finesse.com/Events/CellWorld2015

http://Finesse.com/Events/CellWorld2015
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Never before has it been so fast and simple to 

overcome solubility challenges. With SoluPath Flex™, 

you’ll have access to the choices and scientific 

expertise you need to meet your unique needs.

• Full array of solubility technologies and services.

•   Hand-pick the services for your 

molecule and business.

•  Know all costs, timelines and API 

requirements in advance.

• Consult with a solubility expert at the earliest stages.

• Plan, quote and launch project in days.

• Rapid results from dedicated equipment and teams.

Only with SoluPath Flex™ can you accelerate development 

with a solubility enhancement solution custom tailored 

to meet the specific requirements of your molecule, 

timeline and budget. Plus, you can finalize your plan 

with a solubility expert in just one meeting.

 

 

Introducing

A new low solubility solution

The Customizable, Fixed-Price Solution to 

Rapidly Improve Solubility

Get exactly what you need, and get it faster with SoluPath Flex™

+1 866.PATHEON • www.patheon.com • doingbusiness@patheon.com




