
Fruit grower only picks quality - in fruit and mobile terminals

NOTE: LXE’s parent company, EMS Technologies, was acquired by 

Honeywell in August 2011.

Gerawan Farming stands apart in an industry that values quantity over 

quality. Every box picked by the Sanger, California grower-packer-

shipper comes from trees they planted, and apricots, nectarines, 

plums, peaches and grapes they raised themselves, making its Prima 

brand known around the world for its quality and consistency. 

case study



One device, multiple applications 

A second application is used in the 

cold storage area. Maintaining the 

fruit within a defined temperature 

range is critical to meet Gerawan’s 

high quality standards, so inspectors 

regularly take temperature readings 

of the fruit. Using the LXE MX8, 

workers conducting periodic 

inspections can now scan a bar 

code to enter the SKU and temperature reading into a web form that instantly 

updates the host. Readings outside those parameters trigger alerts to warehouse 

staff. Workers also use the application to report issues such as broken boxes 

or misplaced SKUs, so they can be addressed in advance of order shipment, 

ensuring that Gerawan is only shipping quality fruit in cartons that keep it safe and 

clean, a hallmark of the company.

Most recently, based on a management request, Mendoza developed a third 

application for the MX8s, using them to accurately track inventory of “root stock” 

– baby fruit trees – in a separate cold storage facility, providing management with 

an accurate and up-to-date picture of root stock quantities.” 

The 72-year-old, family-owned company 

picks its orchards 8 to 10 times 

per season, versus 2 to 3 times for 

competitors, and packs up to 100,000 

boxes a day – the same day the fruit is 

picked. Gerawan’s product is shipped  

to high-end grocery stores and large 

volume brokers in the Northeastern  

United States and exported to Europe, 

Mexico, and Asia.

Gentle, rapid and accurate handling is  

the cornerstone of getting fresh product 

from the fields to the customer. So 

Gerawan is continually seeking new ideas 

to enhance its processes and eliminate 

bottlenecks. One of these bottlenecks  

was the tallying of packed boxes out in the 

fields. Manual processes meant this data 

was recorded on paper and later manually 

entered into Gerawan’s host application. 

Similar manual processes hampered the 

inspection of packed cartons in Gerawan’s 

cold storage facility, and tracking inventory 

in a separate facility where Gerawan stores 

its root stock – baby trees being nurtured 

for future fruit production.

Gerawan was already an experienced  

radio frequency (RF) and mobile computer 

user with RF networks deployed 

throughout their facilities. But the company 

was looking for just the right hand-held 

computers for these new applica-

tions. Based on his experience with the 

Microsoft® Windows® Mobile operating 

system application developer Diego 

Mendoza preferred hardware that could 

run that operating system for his in-house 

applications, developed using QuickBase 

API by Intuit. Gerawan warehouse and 

field staff wanted equipment that was 

lightweight, easy to use, and could function 

even out among Gerawan’s many acres 

of fruit trees. After searching the market, 

Gerawan chose LXE’s MX8 compact 

hand-held computer running Microsoft® 

Windows® Mobile 6.1 on an XScale 

processor with one-dimensional scanning.

“The cost was an important factor, but  

we also liked the ruggedness and feel,” 

says Mendoza. “It also has a wonderful 

antenna on it. We asked for a demo 

product, and we were able to get good 

signal out on the ranch a quarter of a  

mile away from the access point.  

That was key.” The MX8’s compact, 

lightweight, ergonomic design means 

full-shift comfort for Gerawan operators.

Accuracy and visibility

Mendoza developed several applications 

for the new mobile computers. Out in 

the fields, Gerawan workers now scan 

each packed box using the lightweight, 

compact MX8, and that data automatically 

updates the company’s web-based host 

via in-field hot spots, making it instantly 

viewable throughout the company. That 

delivers a great number of benefits. 

First and foremost, it provides workers 

in the cold storage area with visibility to 

boxes coming in from the fields, so they 

can properly allocate staff, equipment 

and space for the incoming shipment. 

Salespeople can also gain insight into 

product availability before making 

promises to customers. 

Scanning boxes in the field also produces 

more accurate data for tracking picker 

payment and productivity, and inventory. 

Because the LXE MX8’s powerful antenna 

enables Gerawan workers to get signal up 

to a quarter mile from the access point, 

each unit can cover a large area.

Applications on the fly

So far, Gerawan has purchased 23 LXE 

MX8s for these three applications, but as 

the company’s management continues to 

appreciate the accuracy and visibility they 

deliver, Mendoza anticipates additional 



uses. “If the owner or supervisor comes in 

with a bar code-based project, the MX8s 

are ready to go,” he says. “I find it very 

easy to program, and the fact that it has 

Microsoft® Windows® Mobile is good – it 

makes a nice marriage.”

Those using the LXE MX8s in the 

warehouse and out in the fields are equally 

appreciative. “The supervisors have said 

nothing but good things about them,” 

says Mendoza. “They’re not too heavy and 

they’re not too bulky. The screen is very 

bright, which is important out in the field.” 

The LXE MX8’s advantages in ergonomics, 

antenna power and screen brightness, 

all added up to great value for Gerawan. 

Mendoza was also impressed with the 

company’s sales process, which included 

the opportunity to truly run the MX8 through 

its paces with the loan of a demo model. 

“Before, we didn’t always think of LXE,  

but they’re definitely on our list now,”  

says Mendoza. 
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“We asked for a demo product, and we were able to get good signal out on the 

ranch a quarter of a mile away from the access point.” 

— Diego Mendoza, Application Developer, Gerawan Farming


